


The Proposed Approach to the Development of Individual Business Cases 
 
A: The Establishment of the Following Town Deal Board Sub-Groups: 
 
It is proposed that 4 Sub-Groups are established, each one reflecting one of the four 
Strategic Objectives set out in the Town Investment Plan, as follows: 
 

1. Manor Royal Investment Sub-Group – 



3. Green transformation Sub-Group 
1C – Green Business Infrastructure Grants 
2B – Commuter Cycle Route Investment: Town Centre – Manor Royal – Gatwick  
4C- “Green Homes” Retrofitting Programme 

 
4. Invest in Skills for Crawley Sub-Group  

1B – An “Invest in Skills for Crawley” Programme – I) University level training; II) 
New F.E. Infrastructure; III) Construction Skills Hub; IV) Green construction skills 

 
The Fusion Centre – Innovation Centre  
This scheme is the other project which features within the Town Investment Plan.  The 
ability to deliver the scheme is dependent on the outcome of a bid to the “Getting Building 
Fund”, which is in turn reliant on the production of a robust business case, currently being 
worked up by specialist consultants. 
 
Therefore the development of the Towns Fund business case is proposed to be placed on 
hold, pending the development of the “Getting Building Fund” business case and the 
response from the government. 
 
ARE THE TOWN DEAL BOARD SUPPORTIVE OF THE CREATION OF TASK AND FINISH 
GROUPS UNDER THE AEGIS OF THE SUB-GROUPS? 
 
COMPOSITION OF THE SUB-GROUPS: 
 
WHO WILL LEAD / CHAIR EACH SUB-GROUP? 
PARTICIPANTS? 
Terms of Reference to be drawn up 
 
TECHNICAL SUPPORT OFFICERS 
 
Crawley Borough Council is in the process of recruiting a Towns Fund Programme Manager 
and a Towns Fund Programme Officer, funded by Towns Fund “pump priming” monies. 
 
These roles will provide technical assistance to the Sub-Groups and the Task and Finish 
Groups to facilitate the development of the individual business cases. 
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