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10.Crawley Homes Green Retrofitting (£4m) — MHCLG has requested
further information on outputs, outcomes and deliverability — suggested
that this is worked up through stage 2 of business case development. CS
highlighted the interdependencies between this project and others,
something the Sub-Group Chairs have also discussed. SL stated that
Crawley College is part of the LEP project on de-carbonisation so will be
concentrating on the skills aspect.

CM thanked NT and each of the Sub-Groups for pulling the required information
together, whilst working to a short timescale.

NT to circulate a copy of the presentation, including draft project
confirmation summaries, to the Town Deal Board for comment before
5pm on Thursday 20t May.

Subject to final comments before Thursday, the Town Deal Board agreed that the
final project summary documents should be submitted to MHCLG.

Final summary documents will be signed and submitted to MHCLG by 24" May.

3. Next Steps /7 Timeline
NT explained that, beyond the 24" May deadline, MHCLG has requested:

A plan to address any specific project conditions; this applies only to the
Homes Retrofitting Project.

Business Case Assurance through Crawley BC, using the green book
approach

Public Sector Equalities Duty and, where relevant, Environmental Impact
Assessments - NT to review programme and project requirements.

A future community engagement plan — The Crawley Town Deal has been
developed in consultation with a range of stakeholders however we need to
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