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2. Crawley Towns Fund Project Business Cases

1D Commercial Eastern Gateway — Nigel Tidy (NT) presented a summary of the
business case, highlighting the following key points:
e The Towns Fund ‘Commercial’ Eastern Gateway project is separate to the Eastern
Gateway public realm and highways scheme, currently under construction.
¢ Project will deliver a feasibility plan, leading to concept designs and an
overarching masterplan for the build out of further phases of new commercial
space in the town centre.
e This follows the new Town Hall development (the Create Building comprising
77,000 ft2 of commercial space over 5 floors)
e The project will draw down £150,000 revenue from the Towns Fund with the
main activities taking place between early 2023 and summer 2025.

SS stated the importance of communicating the opportunities arising from the Towns
Fund to suppliers from local businesses.

Marie Ovenden (MO) noted the collaboration between WSCC and CBC, including
th
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most appropriate breadth and depth of coverage.

CM noted that everyone is welcome to help contribute and spread the messages
through their own networks and channels.

SS re-iterated the need for engagement with local suppliers in terms of opportunities.

Marie Ovenden (MO) expressed support for the draft plan, reiterating the need to
work closely on projects where joint funding is involved.

Paul Rolfe (PR) asked what opportunities there may be to spread the message about
Gatwick to a wider audience beyond Crawley. PR offered to support with
communication requirements using TikTok.

CS raised the opportunity to promote information via the Invest Crawley website as a
showpiece to attract inward investment. Investor tours, including one last month,
have been used to showcase Crawley at a sub-regional level and beyond.

4. Next Steps and Any Other Business

Meeting note: Chris Maidment paid tribute to Councillor Peter Smith for his
contribution to the board over the years, as he will be stepping down as Deputy Chair
of the Town Deal Board and from his post as Cabinet Member for Planning and
Economic Development. Chris expressed his thanks to Peter for his support and
acknowledged that he had been instrumental in what the Board has achieved, and
has worked hard to make economic improvements in the town and encourage




