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e Main risks around losing contractors and increasing costs so aim is to complete
as many properties as possible, as soon as possible.

¢ Slides highlight the impact of installation on thermal retention — an independent
survey has been commissioned to evaluate the programme and benefits.

Communications Plan — NT referred to the Communication Plan that was presented
to the Board in April 2022. The plan has been updated and communications published
as projects move forward. NT to circulate latest Communications Plan to the Board.
Recent examples include

e Seven Towns Fund projects approved

e Planning permission for Innovation Centre approved

The biggest message is getting word out to the wider public about all the exciting
projects being delivered, what grants are available and how the Towns Fund
programme is making a difference locally. NT urged all members of the Town Deal
Board to help spread the word especially where there is integration with other projects
and initiatives.

ES responded to the queries about burdens and bureaucracy, acknowledging that

DLUHC needs to ensure that places are paid as quickly as possible. ES invited Board
members to send any feedback directly to her including details of specific issues and
how they might be resolved. DLUHC is looking at streamlining all grant programmes.

6. Towns Fund — update on business cases to be submitted

Manor Royal Gigabit — NT reminded the Board that at the last meeting, it had endorsed
the business case for submission to DLUHC. Since then, the business case has been
through the Corporate Projects Assurance Group (CPAG) and Manor Royal BID
Management Group, both having given their approval to proceed. Subject to final checks
and sign off by the Council’s chief executive and S151 officer, the business case will be
submitted to DLUHC before the end of the month.

Cycle Route — NT reminded the Board that CS had presented an overview at the last
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