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This report provides an update on the Crawley UK Shared Prosperity Fund (UKSPF) activity 

and spend to date and makes recommendations for the proposed governance model and 

next steps in moving this programme forward.   

The Town Deal Board is asked to endorse and approve the proposed governance and 

delivery structure as outlined in sections 3 and 4.   

1. Background 
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Examine findings from the 
engagement exercise to 
identify and inform local 
needs, priorities and 
opportunities for 
neighbourhood-based 
initiatives for the 


