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SITE PLANS

Old Town Hall County Buildings




Old Town Hall

A 136 residential units with
ﬂ 300 sgm commercial

ﬂ 12,000 sgm Grade A office
with 300 sgm commercial

Site Development Options

County Buildings

252 flats, 200 sgm commercial and
Centenary House retained

324 flats, 300 sgm commercial and
Centenary House demolished

93 flats, 2 office blocks, 300 sgm
commercial and Centenary House
retained

12 houses, 1 office block and 1
supported living provision



National and local development context




» Both sites appear to be unviable due to the relationship between
development costs and anticipated revenue from sales within Crawley
Town Centre.

Viability e o
. » For both sites, office use is more valuable than residential, unless
ap p ra| Sal affordable housing grant could be assumed for residential

» There is less scope for variance in use, tenure and typology at the

S u m m ary Town Hall site due to its constrained nature.

» Additional sources of grant funding should also be explored

 Sensitivity analysis indicates shifts in the underlying appraisal
assumptions would result in the sites potentially becoming viable as
early as 2025.




e Based on current information and because depending on
the preferred approach to delivery there is likely to be a lag
between now and actual transfer of the sites or

: crystallisation of values, this timeframe would suggest it

Recommendation would still be prudent to continue progressing the delivery

strategy of the sites.




	Slide 1: COMMERCIAL EASTERN GATEWAY 
	Slide 2: SITE PLANS 
	Slide 3: Site Development Options 
	Slide 4: National and local development context 
	Slide 5: Viability appraisal summary 
	Slide 6: Recommendation 

