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Introduction

This policy details the council’s corporate approach to income collection and debt
recovery. The delivery of this policy is overseen by the Corporate Debt Group which is
overseen by the s151 officer, which has representatives from all income and debt
collection services across the council.

The policy is aimed primarily at individual/household debtors (‘Personal Debt’) but wherever
possible and where legislation allows, the principles and objectives of this policy will also be
applied to businesses from all sectors (‘Business Debt’).

Policy
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Positioned over these hubs is a Corporate Debt Team. The function of this team is to provide

the analysis and support to the 7 hubs to enable them to deliver optimum performance and
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best practice, using the Council's Corporate Debt system Lateral.

It oversees the management of hard to collect debt, and co-ordinates the management of the
debt portfolio and relationships with outside agencies and legal advisory services.
Additionally, it is resourced to provide in-house debt collection campaigns to improve






4.4 The Corporate Debt Group will review the Corporate Debt Policy annually to ensure it
remains aligned to strategic priorities.

5. Scheme of Delegation

51 Application of the Corporate Debt Policy will be in line with the delegated functions set out
in the council's Scheme of Delegation to Officers and the Constitution .
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= provide access to contextual information so customers are clear on their
responsibilities to make payment, the required timeframes to make payment, the
consequences of not making a payment within the timeframe and what action to
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= Taking Control of Goods Regulations (2014); and
= the Debt Respite Scheme (Breathing Space) Guidance for Creditors
= Comply to the Pre-action Protocol of Debt Claims (Debt Pre-Action Protocol).

Training
The council is committed to training staff with the necessary skills to deliver this policy.

The council will seek to adopt or incorporate any programme of training that reflects any
nationally approved debt recovery pre-action protocol or recognised best practice protocols,
particularly in relation to the application of fairness and the recognition of vulnerability and
hardship.

The Corporate Debt Group will set the programme of training.

The training programme will include cyclical refresher training to ensure standards are
maintained.

The programme will include training in:

= pnegotiation;

= recognition of vulnerability and mental health issues;
= customer service;

= equalities;

= Dest practice;

= personal resilience; and

Enforcement measures

Best practice in collection emphasises the value of pre-enforcement actions and the
diminishing use of invasive or punitive collection methods. This best practice is based
upon better overall outcomes in terms of debt ultimately collected, and the impact of


https://www.justice.gov.uk/courts/procedure-rules/civil/protocol
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Where debts arise through evasion or fraud, the council will seek to recover payment in full
as quickly as the law regarding the nature of the debt allows.

Where appropriate, the council will refer matters to the Police for criminal investigation.
The council is also committed to fully supporting any investigation initiated by the Police,
either in response to a referral or independently.

The council is fully committed to support the National Fraud Initiative (NFI) which uses
data matching to identify potential fraud and error with referral to the Police or other crime
investigation branches as appropriate.

Complaints and disputes

Any disputes raised regarding the application of this policy should, in the first instance,
be raised with the relevant council service. If the dispute cannot be resolved, then it shall
be dealt with in accordance with the council’s Complaints Procedure.

Any dispute regarding an individual debt will be dealt with in compliance to the legal
requirement of the collection of that individual debt. Any such dispute will only stop the
continuation of the recovery process or legal mechanism if it is appropriate in the context of
the specific legislation.

Use of data

The council will collect and store personal data for the purposes of the effective billing,
collection and recovery of sums due. Data retained for this purpose will be processed in
accordance with the Data Protection Act 2018 and stored securely at all times. Data will be
shared with agents or contractors appointed by the council for the purposes of the billing,
collection and recovery of sums due. Data may also be shared within the council or with
external organisations where the law allows and in particular, where it is in the interests of
the debtor or where it will prevent fraud or the unlawful evasion of payment of sums due.
Further details can be found on the council's website.

Equality Impact Assessment

The council has conducted an Equality Impact Assessment (EIA) in relation to the Corporate
Debt Policy.

The EIA will be refreshed as part of the annual review of the Corporate Debt Policy.


https://new.brighton-hove.gov.uk/about-website/privacy-and-data

