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• sustained elevated house prices continue to leave home ownership out of reach for 
many Crawley residents. Combined with elevated rental costs
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ΝЮΟ 9ŸƖƓŸƖċƣĲШƓƖŔŸƖŔƣŔĲƚШ 

The council have six corporate priorities that set out its strategic direction: 
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cŸůĲũĲƚƚШċƓƓƖŸċĦőĲƚШċŰĬШƖĲŉĲƖƖċũƚ 

 approaches from households who believed themselves to be homeless or threatened 
with homelessness increased by 74%, from nearly 1300 in 2019 to over 2230 in 2023 

 the number of referrals into the service (from external agencies) rose from 25 in 2019 to 
206 in 2023 

 in 2022 the end of a tenancy in the private rented sector took over from parental 
eviction as the most common reason for homelessness and in 2023 being required to 
leave Home Office accommodation became the third most common reason for 
homelessness  

ÑĲůƓŸƖċƖǃШċĦĦŸůůŸĬċƣŔŸŰ 

 the average cost of hotel style temporary accommodation almost doubled, from £50 
per night in 2019, to £92 per night in 2023 

 the number of households in temporary accommodation rose from 158 to 467, and 
this upward trend is continuing 

 2019 saw 20 households placed out of borough, rising to 274 in, r�ꘁ脅销 bİon for 
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ΡЮΜ §ƨƖШċƓƓƖŸċĦő 

Delivering affordable homes for Crawley and addressing homelessness is one of the council’s 
corporate priorities. This will be achieved by: 

• working collaboratively with other statutory and voluntary sector agencies in 
supporting those facing homelessness within the borough. Lobbying government for 
the appropriate financial support to fund homelessness services 

• continuing to deliver as much affordable housing as possible, particularly council 
housing, through our own-build and enabling programmes for people with a local 
connection to Crawley and to meet our other statutory duties 

• continuing to work with neighbouring councils in the spirit of partnership to collectively 
deliver housing to meet Crawley’s needs through the ‘duty to cooperate arrangements’ 

• delivering improvements to the management of the council’s housing stock in line with 
legislative reform, ensuring that customers are at the heart of service delivery and feel 
safe and secure in their tenancies 

Consideration has been given to the priorities within the previous strategy and the focus of 
priority one has shifted to promote a greater focus on prevention and early intervention, 
reflecting evidence that better outcomes can be achieved at an earlier stage. The needs of 
vulnerable people have been reflected 
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ΡЮΝ ÂƖŔŸƖŔƣǃШ§ŰĲШтШÂƖĲƻĲŰƣŔŸŰШċŰĬШĲċƖũǃШŔŰƣĲƖƻĲŰƣŔŸŰШ 

Homelessness can be symptomatic of deeper issues. Frequently these underlying causes 
have not been adequately addressed by the services the person has come into contact with. 
Often this is because the person does not meet relevant service thresholds where the right 
expertise may otherwise be available, or because services can sometimes, even when trying 
to operate collectively, work in isolation. Sometimes the person in need of help is viewed by 
agencies, including our own, through the lens of our own constraints. This strategy looks to 
challenge that approach and rethink how we work with people and support agencies to 
improve outcomes for service users. 

At different points in people’s lives there are specific triggers and risk factors that impact the 
likelihood that a person will experience homelessness. However, homelessness 

https://www.researchinpractice.org.uk/media/dhbntuyr/radical-safeguarding-toolkit-for-homelessness-pt_web.pdf
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 keep the Housing Allocation Scheme under review to ensure that it is responsive to the 
changing pressures on the service 

 review the councils offer to social tenants under occupying their homes to encourage 
them to free up much needed larger home for allocation 

 improve the links into West Sussex County Council regarding commissioning and 
accessing supported housing options 
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ΡЮΟ ÂƖŔŸƖŔƣǃШÑőƖĲĲШтШÑċĦťũŔŰŊШƖŸƨŊőШƚũĲĲƓŔŰŊШċŰĬШƚ
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cŸƽШċƖĲШƽĲШƣċĦťũŔŰŊШƖŸƨŊőШƚũĲĲƓŔŰŊШċŰĬШƚŔŰŊũĲШőŸůĲũĲƚƚŰĲƚƚе 

ÂƖĲƻĲŰƣŔŸŰа 

 a county wide bid via Stonepillow was awarded Accommodation For Ex-Offenders 
(AFEO) funding for a support worker to assist prison leavers to identify and access 
accommodation (and other relevant services) before being released from prison 

 the provision of drop-in sessions at hotels utilised by the Home Office to 
accommodate asylum seekers has enabled the provision of advice and assistance to 
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 the introduction of a housing led pilot project utilizing five one-bedroom self-contained 
flats, with high level support provided by Turning Tides 

 engagement of Beam to assist ten people who have or are at risk of rough sleeping 
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cŸƽШƽŔũũШƽĲШƣċĦťũĲШƖŸƨŊőШƚũĲĲƓŔŰŊШċŰĬШƚŔŰŊũĲШőŸůĲũĲƚƚŰĲƚƚе 

The councils rough sleeping services, including the multidisciplinary team and outreach 
services, are funded by Ministry of Housing, Communities and Local Government 
administered funding streams such as the ‘Rough Sleeper Initiative’ (RSI), that ends on 31 
March 2025. At the time of drafting the strategy it 
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 funding dependent, the council have identified that it would be beneficial to have a 
range of accommodation options at our disposal, including the expansion of off the 
street and move on options 

 roll out trauma informed practice training across the homelessness service and keep 
tƀossฏ䀀p 
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ΣЮΜ ]§éEÅ   9EШ  ?Ш?ExféEÅò 

The Action Plan that accompanies this strategy (published separately) sets out how the 
council will deliver its commitments over the life of the strategy. The Action Plan will be 
monitored quarterly and reviewed and updated annually. This will ensure that it is able to 
adapt and respond to an evolving environment, remains relevant, and plays a key role in 
driving work around housing, homelessness and rough sleeping across the organisation and 
partner agencies. 

A monitoring and update report, and recommendations for revisions to the action plan, will be 
presented annually to the Head of Strategic Housing and Cabinet Member for Housing for 
approval, and will be implemented and published at the start of each financial year.  

This strategy was approved by full council on 11 December 2024 and covers a period of five 
years from 2025 to 2029. It is difficult to predict what is going to happen in this time, and 
undoubtedly there will be changes to legislation, regulation and wider societal and economic 
shifts that will have an impact on our communities and what we can and need to do as a 
council.  

Whilst there will be changes to the context within which we operate and deliver this strategy, 
we do not anticipate that our vision and priorities will need to change as they are long-term 
and sufficiently flexible to be responsive to the evolving environment. We remain committed 
to delivering these priorities throughout the operational period of the strategy.  
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ΤЮΜ ]x§ÉÉ Åò 

This glossary is intended to help readers gain an understanding of the terms used. It is not 
intended to give the precise legal definition of terms or words used.  

ǭŸƖĬċĤũĲШőŸƨƚŔŰŊШ– housing that is available to households who would otherwise not house 
themselves, for example because they would struggle to afford the cost of housing in the 
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xŸĦċũШcŸƨƚŔŰŊШ ũũŸƽċŰĦĲШыxc ьШ– local housing allowance is a way of working out how much 
a person can get to help pay their rent and is based on how many bedrooms are needed to 
accommodate the household. The rates are set for broad rental market areas and are based 
on the lower percentage of rents in that area.  

xŸĦċũШÂũċŰ – local plans set out the vision and framework for future development of an area 
and all local authorities have one. They address needs and opportunities in relation to the 
economy, housing, community facilities and infrastructure as well as provide a basis for 
safeguarding the environment, adapting to climate change and securing good design.  

~ŔŊƖċŰƣШтШa person staying outside their country of origin who is not an asylum seeker or 
refugee.  Some migrants leave their country because they want to work, study or join family, 
for example. Others feel they must leave because of poverty, political unrest, or other serious 
circumstances that exist there. 

ÅĲŉƨŊĲĲШрШa person who has fled their own country because they are at risk of serious human 
rights violations and persecution there. 

ÅĲŊŔƚƣĲƖĲĬШƓƖŸƻŔĬĲƖШыÅÂьШ– a registered provider is an organisation that owns social housing 
and that is regulated by the ÅĲŊƨũċƣŸƖШŸŉШÉŸĦŔċũШcŸƨƚŔŰŊШ(see below). Through a nomination 
agreement with the council a percentage of their housing stock will be let via the housing 
register once it becomes available. 

ÅĲŊƨũċƣŸƖШŸŉШÉŸĦŔċũШcŸƨƚŔŰŊШыÅÉcьШ– a non-departmental public body that regulates 
registered providers of social housing. This includes economic regulation focusing on 
governance, financial viability and value for money. The regulator also sets consumer 
standards and may take action if these standards are breached.  

ÉĲĦƣŔŸŰШΞΝШŰŸƣŔĦĲШ– a section of the Housing Act 1988 which means that a landlord has to 
give notice to start the process to regain possession of the property. Under this section, a 
notice can be given to repossess properties without landlords having to establish fault on part 
of the tenant. Section 21 notices are therefore sometimes also called no-fault evictions.  

ÑĲůƓŸƖċƖǃШċĦĦŸůůŸĬċƣŔŸŰШ– under certain circumstances the council has a legal obligation 
to provide temporary accommodation to homeless applicants, if required.  

ÑĲŰċŰĦǃШÉƣƖċƣĲŊǃШ– the purpose of a Tenancy Strategy is to help shape the tenancy policies of 
registered providers of affordable housing who operate in a local authority's district or 
borough by setting out the matters they are to have regard to when formulating their own 
policies. 


